Improvement plan for Bordertown Primary School
2019 to 2021

School name

Bordertown Primary School

Click to upload school logo

Vision statement
Learning at Bordertown Primary School recognises that we are all
learners and that the conditions needed for student learners are just
as important for adult learners, including the teachers and leaders in
our school. Achievement of learning outcomes and learning how to
learn are goals. Continuous improvement and a growth mindset are
integral in developing independent, life-long learners. Teachers in
our school collaboratively plan with learning intentions and success
criteria to ensure that learning is visible to all.
Underpinning all that we do at Bordertown Primary School is our
focus on student well-being and the relationships developed
throughout our learning community.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Numeracy:
To increase student
achievement in the
understanding and use of
place value.

Targets
60% of Year 3 students achieve a score of 30/37 (80%) in a school based place
value assessment against the Year 3 Australian Curriculum content descriptors.

70% of Year 3 students achieve a score of 30/37 (80%) in a school based place
value assessment against the Year 3 Australian Curriculum content descriptors.

Challenge of practice
If we commit to a common understanding of best
practice in teaching The Big Ideas in Number with a
focus on place value, our students will have a high
degree of competency in their ability to use and
manipulate the Base 10 number system.

80% of Year 3 students achieve a score of 30/37 (80%) in a school based place
value assessment against the Year 3 Australian Curriculum content descriptors.

Writing:
To improve student writing
with a focus on vocabulary.

10% of students in Year 5 will be in the Higher Band in
NAPLAN Writing.
12% of students in Year 5 will be in the Higher Band in
NAPLAN Writing.

If we explicitly teach text structure and expand
vocabulary, students will compose purposeful texts
across a range of genres, and we will achievement an
improvement in writing R-7.

14% of students in Year 5 will be in the Higher Band in
NAPLAN Writing.
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Improvement plan for Bordertown Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Numeracy:
To increase student achievement in the
understanding and use of place value.

Writing:
To improve student writing with a focus
on vocabulary.

2019

60% of Year 3 students achieve a score of 30/37 (80%) in a school based place
value assessment against the Year 3 Australian Curriculum content descriptors.

2020

70% of Year 3 students achieve a score of 30/37 (80%) in a school based place
value assessment against the Year 3 Australian Curriculum content descriptors.

2021

80% of Year 3 students achieve a score of 30/37 (80%) in a school based place
value assessment against the Year 3 Australian Curriculum content descriptors.

2019

10% of students in Year 5 will be in the Higher Band in NAPLAN Writing.

2020

12% of students in Year 5 will be in the Higher Band in NAPLAN Writing.

2021

14% of students in Year 5 will be in the Higher Band in NAPLAN Writing.

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we commit to a common understanding of best practice in teaching The Big Ideas in Number with a focus on place value, our
students will have a high degree of competency in their ability to use and manipulate the Base 10 number system.

Goal 2

If we explicitly teach text structure and expand vocabulary, students will compose purposeful texts across a range of genres, and
we will achievement an improvement in writing R-7.

Goal 3

Page 5 of 12

Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Numeracy:
To increase student achievement in the understanding and use of place value.

If we commit to a common understanding of best practice in teaching The Big Ideas in Number with a
focus on place value, our students will have a high degree of competency in their ability to use and
manipulate the Base 10 number system.

Timeline

Research, develop and administer Tm 1 Wks 2
an appropriate formal assessment and 3
to determine Year 3 understanding
of place value to determine
baseline achievement data.
Administer assessment all students Tm 1 Wks 3
from Yrs 1 - 7 to determine
&4
understanding of place value.

Roles and responsibilities
Deanna and Bianca to research published place
value assessments and develop a school based
assessment targeting Year 3 place value content.

Resources

Natanda Room resources
Web searches
Kathy Palmer advice.

Year 3 teachers to administer the test and collate
baseline data and set realistic targets
All Year 1 - 7 class teachers to administer the assessment.
Reception teachers to administer a Trust the Count activity.
Numeracy coordinator and Numeracy committee to
determine support required for implementing test.

"Fixing Misconceptions in place value to
1000" Tierney Kennedy
(2 copies to be purchased)

Receptions - Trust the Count focus.
Collaboratively mark the Yr 1-7
misconceptions place value
assessment. Record the common
misconceptions in students'
understanding of place value/base 10
as identified in the Yr 1-7 assessment.

Tm 1 Wk 5

Numeracy Coordinator and Numeracy committee
to plan and lead staff meeting.

Student assessments

Staff to use marking sheet to record errors to
identify the common misconceptions.

Page 6 of 12

Step 3 continued
Goal 1 continued
Actions
Professional Learning: Use two staff meetings
to explore best practice in teaching place value.
Establish common understandings of the
expectations of content descriptors for each
year level. Ensure current teaching materials
are consistent with good practice/pedagogy.
Purchase further resources if needed.

Plan actions for improvement

Numeracy:
To increase student achievement in the understanding and use of place value.

Timeline

Roles and responsibilities

Tm 2 - TBA Numeracy Coordinator to support teachers in
their planning and teaching of lessons to
improve learning outcomes in place value.
SLLIP co-ordinator to provide advice and
support.

Best practice in teaching place value:
Tm 3 - TBA Class teachers to document and share
(explicit lessons, differentiated learning
successful lessons, activities, assessments
plans, problematised games and
and annotated work samples focussing on
activities) leading to the development of
place value. Evidence of success to be
a numeracy agreement and a
documented.
developmental continuum.

Analyse student achievement data Tm 3
and measure learning growth in
Wks 3 & 4
understanding of place value after
reassessing Year 3 students.

Best Advice Papers
Stages of Improvement booklets
Di Siemon videos - DfE website
Kathy Palmer advice
MAB blocks, place value boards etc.
Teachers' planning/programmes
List of resources used to teach lessons
Australian Curriculum
Best Advice papers
ACARA Learning continuum
Stages of Improvement documents.

Year 3 teachers to administer redeveloped version Student assessment results. Teachers'
of Term 1 assessment.
analysis of results.
Leadership, numeracy committee and Year 3
teachers to review results and identify further
action required.

Total financial resources allocated
Success criteria

Resources

$12,500

Students will be able to:
use trust the count knowledge and strategies when working with number
explore, use and manipulate numbers in context to place value and 'Base 10ness'.
transfer number knowledge into all areas of mathematics, including 'problematised' learning
discuss their personal learning intentions in regards to place value and other maths learning.
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Step 3 continued

Plan actions for improvement

Goal 2

Writing:
To improve student writing with a focus on vocabulary.

Challenge of practice

If we explicitly teach text structure and expand vocabulary, students will compose purposeful texts across
a range of genres, and we will achievement an improvement in writing R-7.

Actions

Timeline

Roles and responsibilities

Resources

Use BrightPath framework to develop
consistency in the assessment of
writing R-7.
Use PFD to introduce staff to
expectations and use of BrightPath
assessment process.

T1 PFD:
12.3.19
Work
sample
Week 8.

Leadership and Literacy Coordinator to attend
BrightPath professional learning and plan
Bright Path Professional learning and online
implementation.
resources
Teaching staff to participate in PFD and provide
appropriate student work samples for moderation.

Audit current teaching practices in
writing R-7. Analyse Brightpath
results to highlight successful
teaching strategies and investigate
areas for improvement.

Term 1
Week 4,
then
ongoing.

Leadership and Literacy Committee to plan
and implement staff professional learning
which will result in an R-7 writing continuum.

BrightPath online resources
Student worksamples
Stages of Improvement Guide books
Words their Way program
Bookmaking
Talk for Writing

Investigate evidence and research based
programs to select an appropriate strategies that
will become writing foci R-7. Trial programmes in
identified year levels. Plan roll out of training over
successive year levels. A block of staff meetings
will be dedicated to collaboratively explore
current pedagogies and share practice.

Term 2

In teaching teams, all class teachers to facilitate a classroom based
staff meeting to share best practice pedagogies and engage in
collegial discussions on whole school implications of their practice.
Leadership and Literacy Committee to determine programmes to
be trialled and select year levels who will be involved.
Teachers of identified year levels to implement teaching strategies
as directed.

Teachers' programs
Classroom/school resources
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Writing:
To improve student writing with a focus on vocabulary.
Timeline

Roles and responsibilities

Resources

Strengthen knowledge of R-7
Term 2
perspectives in writing and
vocabulary development. Investigate
and examine the components of
NAPLAN marking rubric

Leadership, Literacy Coordinator and
Literacy committee plan and lead staff
meeting focussed on teaching practices that
improve vocabulary skills in students' writing.

NAPLAN marking rubric
Jolly Phonics / grammar programs
Words their Way program
ACARA Learning Progressions
Stages of Improvement Guide Books

All staff to explicitly plan for, and teach, Term 3
Tier 2 and Tier 3 words in context to
their teaching areas. This includes both
oral and written language development
as per vocabulary section of NAPLAN.

Literacy Coordinator to support teachers in
their planning and teaching of lessons to
build oral language and written vocabulary
skills across all learning areas.

Oral Language Learning Progressions
Stages of Improvement Guide Books
NAPLAN marking rubric
Sheena Cameron research

All staff to participate in rigorous
professional learning to increase
knowledge of effective writing
structures. Focus on text genres.

Leadership and literacy committee to plan
structure of professional learning sessions.
Terms1 & 2: narrative & exposition
Terms 3 & 4: information texts

Explore:
Language and Literacy Levels (EALD)
Bright Path Progressions

Ongoing

Total financial resources allocated
Success criteria

ACARA Learning Progressions

$12,500

Students are
speaking confidently using an extensive and rich vocabulary to share their ideas.
choosing, using and constructing appropriate text types when writing for a specific purpose and audience.
articulating their learning intentions and personal learning goals.
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name: Mark Ireland
Date: 13/02/2019
Approved by governing council chairperson

Name: Rose Dahlitz
Date: 13/02/2019

Approved by education director

Name: Jim Michalanney

Date: 13/02/19
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