Improvement plan for Bordertown Primary School
2019 to 2021

School name

Bordertown Primary School

Click to upload school logo

Vision statement

Bordertown Primary School delivers purposeful
education to every student. Educators make evidence
informed decisions to design quality teaching and
learning. Teachers, SSOs and students work together
to set individual learning goals in Maths and English
that are frequently monitored and celebrated by our
school community. The development of student’s
identity, growth mindset and independence underpins
a commitment to achieve academic growth for every
student.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Numeracy:
Increase number of students
F-7 meeting and exceeding
SEA in Numeracy.

Targets
In 2019, our target of 60% of Year 3 students achieve a score of 30/37 (80%) in a school based place value assessment against the Year
3 Australian Curriculum content descriptors was not met. 54% of year 3 students achieved 80% and above in the school based place
value test. To note: term one test resulted in 15% of students achieving 80% and above in a school based place value test.

In 2020 increase the number of students achieving SEA and above in PAT M to: Year 2 70% ( 45/65), Year 3 70% (35/50), Year 4 85% (43/50),
Year 5 85% (37/43), Year 6- 85% (49/58), Year 7 85% (47/55) 70% of Reception students will achieve 80% accuracy in Number Checkout test Big Ideas in Number.
Increase the percentage of students achieving Higher Bands in NAPLAN: Year 3 - 25% (16/65), Year 5 - 30% (15/50) and Year 7 - 20% (9/43)

Challenge of practice
When we build the expertise of teachers to design and
implement differentiated and evidence informed
learning in Mathematics underpinned by the Essential
Learnings in Number F-7 then we improve student
achievement in Numeracy.

In 2021 increase students achieving SEA and above in PAT M to: year 2 85% ( 55/65), year 3 85% (43/50),
year 4 90% (45/50), year 5 90% (39/43), year 6- 90% (52/58), year 7 (90% (50/55)
Increase the percentage of students achieving Higher bands in NAPLAN to year 3 35% (23/65), year 5 40%
(20/50) and year 7 30% (13/43)

Literacy:
Retaining number of students
F-7 meeting and exceeding
Higher Bands in Writing.

In 2019, our target of 10% of students in Year 5 will be in the Higher Bands in
NAPLAN Writing. This target was achieved with 15% of students in Year 5
achieving Higher Bands in NAPLAN Writing.
In 2020
35% of students in Year 3 will be in the Higher Bands in NAPLAN Writing
25% of students in Year 5 will be in the Higher Band in NAPLAN Writing.
25% of students in Year 7 will be in the Higher Band in NAPLAN Writing.

When we collaboratively assess and moderate student
writing samples using Brightpath we identify clear learning
intentions and design learning to explicitly teach a
differentiated and guided writing program resulting in
increased student achievement in writing.

In 2021
40% of students in Year 3 will be in the Higher Bands in NAPLAN Writing
35% of students in Year 5 will be in the Higher Band in NAPLAN Writing.
35% of students in Year 7 will be in the Higher Band in NAPLAN Writing.
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Improvement plan for Bordertown Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Targets
Numeracy:
Increase number of students F-7
meeting and exceeding SEA in
Numeracy.

Literacy:
Retaining number of students F-7
meeting and exceeding Higher Bands in
Writing.

2019

In 2019, our target of 60% of Year 3 students achieve a score of 30/37 (80%) in a school based place value assessment against the Year 3
Australian Curriculum content descriptors was not met. 54% of year 3 students achieved 80% and above in the school based place value test.
To note: term one test resulted in 15% of students achieving 80% and above in a school based place value test.

2020

In 2020 increase the number of students achieving SEA and above in PAT M to: Year 2 70% ( 45/65), Year 3 70% (35/50), Year 4 85% (43/50), Year 5 85%
(37/43), Year 6- 85% (49/58), Year 7 85% (47/55) 70% of Reception students will achieve 80% accuracy in Number Checkout test - Big Ideas in Number.
Increase the percentage of students achieving Higher Bands in NAPLAN: Year 3 - 25% (16/65), Year 5 - 30% (15/50) and Year 7 - 20% (9/43)

2021

In 2021 increase students achieving SEA and above in PAT M to: year 2 85% ( 55/65), year 3 85% (43/50), year 4 90% (45/50), year 5 90%
(39/43), year 6- 90% (52/58), year 7 (90% (50/55)
Increase the percentage of students achieving Higher bands in NAPLAN to year 3 35% (23/65), year 5 40% (20/50) and year 7 30% (13/43)

2019

In 2019, our target of 10% of students in Year 5 will be in the Higher Bands in NAPLAN Writing. This
target was achieved with 15% of students in Year 5 achieving Higher Bands in NAPLAN Writing.

2020
2021

Goal 3

In 2020
35% of students in Year 3 will be in the Higher Bands in NAPLAN Writing
25% of students in Year 5 will be in the Higher Band in NAPLAN Writing.
25% of students in Year 7 will be in the Higher Band in NAPLAN Writing.

In 2021
40% of students in Year 3 will be in the Higher Bands in NAPLAN Writing
35% of students in Year 5 will be in the Higher Band in NAPLAN Writing.
35% of students in Year 7 will be in the Higher Band in NAPLAN Writing.

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

When we build the expertise of teachers to design and implement differentiated and evidence informed learning in Mathematics
underpinned by the Essential Learnings in Number F-7 then we improve student achievement in Numeracy.

Goal 2

When we collaboratively assess and moderate student writing samples using Brightpath we identify clear learning intentions and
design learning to explicitly teach a differentiated and guided writing program resulting in increased student achievement in writing.

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Numeracy:
Increase number of students F-7 meeting and exceeding SEA in Numeracy.

When we build the expertise of teachers to design and implement differentiated and evidence informed
learning in Mathematics underpinned by the Essential Learnings in Number F-7 then we improve student
achievement in Numeracy.

Timeline

Audit conducted to determine
current practice. Determine any
specific whole staff professional
development.

Term One
2020

Schedule/coordinate staff
meetings to reflect site priorities of
improvement with direct and clear
connections between teaching
practice and student learning.

Throughout
2020

Teachers will collaboratively
Leading to
design and assess a unit of work in Term 3
Maths using The Big Ideas
Number.

Roles and responsibilities
Principal with support of LID, SLLIP and Kathy Palmer to construct
a survey as a guide to determining for each teacher's capacity.
Principal with support of SLLIP and Kathy Palmer will observe the
'learnings' happening in classes.
Principal with support of SLIIP and Kathy Palmer to then analyse
both the survey and reflection following observations to determine
next steps - coaching with a gradual release of responsibility
process as well as professional development needs.
Principal and leadership team to structure staff meetings to reflect 1/3 rotation cycle of professional development, collaborative network
team meeting and admin.
Regular staff meetings for Network teams to share evidence based practice of Big Ideas in Number & Australian Curriculum Essential
Learnings.
Staff sharing effective practices and any areas of concern through network team and staff meetings where group norms are established.
Review of data reflecting LDAM, partnership directions incorporating SLLIP spotlight sessions, Kathy Palmer professional development
and LID support.
Provide ongoing training to all staff to ensure common narrative to the BPS approach to Big Ideas in Number supported by journalling
presented at network learning teams. Journal sharing to identify opportunities for improvement in the planning, integration, delivery and
evaluation of learning and development.
Coordinator to support ECT to develop their skills into the BPS approach through targeted Professional Development.
Sharing of Big Ideas resources and Best Advice Papers.

Journals kept by each teacher to trial and report upon lesson trials of Big Ideas in Number.
Network teams engage with Learning Design PD to support planning and moderation of unit of work.
Network teams are provided with collaborative release to share evidence based practice and commitment to action.
Principal to lead unpacking what makes a good and effective Maths task that empowers students and gives opportunity to obtain higher
grades
Principal, Cathy Palmer working with teachers using 5 week sprints and then reflecting back on progress at staff meeting.
Line managers clear on expectations/criteria to oversee accountability-conversations as part of PD meetings.
Observing colleagues best practice using AITSL tools to ensure effective feedback.
Principal with teachers analyse results and identify students that are effectively and confidently applying skills re Big Ideas in Number.
Identify and track students not making expected growth or just in and actioning targeted intervention
Identify students making above expected growth, their strengths and areas for improvement. Use data to inform planning using learning
by design framework to employ transforming tasks to gain traction and intellectual stretch.
Tracking of individual students.
*Principal to ensure SSOs are allocated to targeted classes and involved in network team discussions.
Teachers collaborative plan teach and moderate a unit of work in term three using Big Ideas in Number.

Resources
Big Ideas in Number resources
Kathy Palmer
Staff meeting timetable
Learning Improvement Division
Numeracy Guidebooks
2020 staff MEETING PLAN
L.I.D.
SLLIP
Whole staff reference book
Reference book-Teaching student centred mathematics. (to be investigated)
Elementary and Middle school mathematics (John Van de Walle)
(to be investigated).

Principal / leaders for learning teams
PD on learning sprints?
BPS Statement of Practice (WSA) on Big Ideas in
Number.
Best advice papers.

Support from SLLIP and Principal.
Big Ideas resources
Internet resources
Kathy Palmer
Personal resources
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Numeracy:
Increase number of students F-7 meeting and exceeding SEA in Numeracy.

Timeline

Roles and responsibilities

Resources

Use collaborative classroom
Each Term
observation and feedback to develop
professional learning conversations
around the understanding of productive
struggle and deep learning in
Mathematics.

Staff analyse results and identify students that are effectively and confidently
applying skills for Big Ideas in Number
Staff identify and track students not making expected growth or just in and actioning
targeted intervention.
Staff identify students making above expected growth, their strengths and areas for
improvement. Use data to inform planning using learning design framework and to
track of individual student progress.
Educators use formative assessment strategies to set individual learning goals to
ensure differentiation.

Numeracy Learning continuum.
National Numeracy Learning progressions.

Staff F-7 led by Principal 3 times a Each Term
term to develop draft BPS
Statement of Practice (including
creating a list of technical language
specific to Big Ideas in Number).

Staff R-7 led by Principal 3 times a term meet to develop draft BPS Statement of
Practice to teaching Maths (including creating a list of technical language specific).
Develop a Statement of Practice for The Big Ideas in Number F-7 that is reviewed to
ensure currency.
*Ensure Staff are part of the understanding of purpose behind the Statement of
Practice.
*All staff commit to using the Statement of Practice (and an amount of lessons per
week) .

Numeracy guide books
SLLIP
best advice papers
TRT release (1/2 day beginning of term 2) t
Agile sprint tools.

Total financial resources allocated
Success criteria

$

When we look at student work together we will see
When we ask students their next steps in learning they will be clear able
Teachers provide ongoing timely feedback that moves student's learning forward.
Students articulate learning intentions and personal learning goals in Mathematics.
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Step 3 continued

Plan actions for improvement

Goal 2

Literacy:
Retaining number of students F-7 meeting and exceeding Higher Bands in Writing.

Challenge of practice

When we collaboratively assess and moderate student writing samples using Brightpath we identify clear learning
intentions and design learning to explicitly teach a differentiated and guided writing program resulting in increased
student achievement in writing.

Actions

Timeline

Roles and responsibilities

Resources

SLIPP and Literacy coordinator to work together to design effective PD for
staff meeting times.
Leadership, through line management to check in regularly with progress
and feedback of teachers and students.
Literacy coaching delivered by Coordinator in writing is planned and
scheduled for classroom teachers across the year.
Leadership and Literacy Coordinator lead literacy improvement and build
the capacity of all teachers in the learning design, assessment and
moderation of Writing.

Brightpath Professional learning and online
resources
Literacy Coordinator ($21,042)(approx)
Best advice papers - Literacy

All class teachers assess samples Terms 1 & 3
of writing Narrative (Year 1-7) and
Recount (Foundation) against the
Bright Path ruler.

Leadership and Literacy Committee to plan and implement staff professional learning in
response to given data.
Principal, Literacy Coordinator collaborate with classroom teachers and the Department
Bright Path Team.
After assessing each student's formative writing on the Narrative 2-7/Recount Scale F-1)
teachers will identify through learning design teaching points most relevant to each student's
needs to provide effective feedback and to foster individual student learning goals in writing.
Teachers will edit individual Brightpath Student Reports so that each report details
appropriate feedback to each student.

Brightpath online
Brightpath Performance Profile report
Student work samples

All teachers use evidence to inform Terms 1-4
intentional, guided, and
2020
differentiated teaching and learning
in writing.

Principal, Literacy Co-ordinator to organise and co-ordinate the professional learning.
Principal, Literacy Coordinator collaborate with classroom teachers to use Bright Path
and NAPLaN writing data to target teaching and learning.
Staff identify students making above expected growth, their strengths and areas for
improvement. Use data to inform planning using learning design framework and to
track of individual student progress.
Educators use formative assessment strategies to set individual learning goals to
ensure differentiation.

Big Write and VCOP games and activities
Resource kits to be purchased and created

All F-7 class teachers collaborate
with the Literacy Coordinator to
scaffold writing success and
embed guided writing practices.

T 1, Wk. ?
T1, Wk. ?
Throughout
year
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Literacy:
Retaining number of students F-7 meeting and exceeding Higher Bands in Writing.
Timeline

Roles and responsibilities

Resources

All class teachers collaborate with Term 1
the literacy coach to co-plan,
ongoing
co-teach and reflect on writing
programs, including VCOP and Big
Write.

Literacy Coordinator in writing to plan and facilitate support scheduled for
classroom teachers.
Literacy Coordinator to plan and implement staff analysis of 2019 NAPLAN
Writing and Brightpath Student Achievement data. Teachers identify the NAPLAN
Authorial Choices and Language Convention skills students require to progress
writing.
Teachers use the Brightpath information and teaching points to identify common
Authorial Choices and Language Convention skills for writing development.
In Reception, teachers will work from oral recount towards written recount.

Brightpath Narrative / Recount Scale
Brightpath Tabled Teaching Points
Brightpath Student Reports

Each teacher will use the 2020
Brightpath assessment data to
measure learning growth and to
determine student intervention
needs in narrative writing.

Teachers will analyse 2019 NAPLAN Writing
and Brightpath Student Achievement data to
identify and document teaching and learning
needs specific to Authorial Choices and
Language Conventions in writing.

Classroom talk observation checklist (Literacy
Guide books)
PDP
SLLIP
L.I.D

Aboriginal student achievement in
writing is tracked, monitored and
interventions used to stretch the
writing achievement of every
Aboriginal student.

All staff

Literacy Coordinator
Bright Path Ruler
APAS Funding.

Total financial resources allocated
Success criteria

Across the year all students demonstrate progress against the Bright Path Ruler.
Students publish and share their writing using two specific for authentic purposes.
Students use the VCOP/Big Write strategies in their writing .
Students set goals, targets and success criteria in Writing learning.
When teachers provide effective feedback students refine that directs attention to the intended learning and offers specific information to guide improvement.
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name: Jason Saxby
Date: 5/3/20
Approved by governing council chairperson

Name: Nick Rowett
Date: 5/3/20

Approved by education director

Name: Jim Michalanney

Date: 5/3/20
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